Market

Targeted market

Oil: The target customers are cosmetics and skin care industry in international market.
Fruit pulp: The target customers are jam and juice producers in international and local
market.

Fruit peel and seeds meal: The target customers are local fodder producers.

Project description

Processing of Prickly Pear fruits to produce Prickly Pear QOil.
The oil will be extracted from the seeds. The pulp of the fruit, the peels and the seeds-
meal are considered as by-products.

Competitive edge

The main equipment required for the production facility is available locally. Prickly pears
are cultivated in Egypt in large quantities and their prices are relatively low compared to
the rest of the world. In addition, cost-competitive labour is available in Egypt.

Market features

Size 2.81 billion USD globally in 2022 — Egypt’s growth 17% (2022 compared to 2021)

Financial Features Scenario 1
:(l)'inc:zlﬁygzear fruit 200-ton
Investment 25.5 million EGP
IRR 49%

Simple payback 4 years

Process

Required Input

200 to 500 tons of prickly pears per year.
Land area for the factory

Process/Technology

Removing the prickles, Pulping, Washing, Drying, Cold pressing, Filtration, Storage and
Packing.

Equipment

Coarse brusher for removing the prickles, Pulping, Washer, Dryer, Cold pressing,
Filtration, Storage and Packing machines.

Human Resources

Technicians, Machines operators, and Drivers

Risks and Mitigation Measures

Risks and Mitigation
Measures

Difficulties in marketing the pulp in the local market since it is still emerging, which could
be mitigated by exporting the pulp.

The season of prickly pears is about 70 days. The factory should process other fruits for
the rest of the year to increase its profitability.

Impacts

Environmental impact

Utilization of the peels in fodder and compost production will reduce environmental
impact as compared to using traditional resource-consuming products.

Social impact

Provides direct and indirect job opportunities in different production stages and value
chain.

Location




Location of Supply It can be purchased from primary producers and/or traders.

é}w."
Lol (3153 (3 8wl dliadly Jroaetl) ol yaseins dsluo 98 Cdgiundl Ggedl 1)l o
Adoeally &l gl (§ uanlly 3 yodl gaiie 98 Cugiu! Jroall 14gSWWI I o gl (3 gudl
ol MY gaiin 9 Cogiunadl Juandl 1ygdd) Aladog 8yl jgid @
&L&bj)}&.&lb 345L9Jl k_/JMj 094! o0 ;A”;)Jl Cb:;ﬁuu\ R éﬂ\ o) <o) CLZJB‘J éﬂ\ o) el dsdlae )l o
Lyl ltall e gl & 3
0ylaelg 8 S lSs e 3 ‘534.,11 ol E)39 Lo By8 910 ZLSYI 8lascie Slue dayMI A I ldael i) B350l
ﬁmdw“ SLl el ,8195 «cld J] 8LoYLg @b dylie Luwd s - o

(YY) play &5l0 Y- YY ple) 21V _pae (§ galdl = Y- VY ple (3 Sopol Y95 slde YA (allall Bgad] x> Byl adle
) g3l Al Colasolgal
Jelaill 3¢Sl oo

Wby .
U‘b l@,}l;
Grao 4 Ogude 25.5 Hladiwd!
A1 S5l Jams

[s) =
%49 (IRR)
. Sl 848
W 4 (Uawsall)
Ol
yio 3! ] o oo 0+ J] Y- - 1 s

- oo drlua Dgllaall CMs-d!
sailly p33al il oWl aiuall ccinazadll ¢ Jruidl el gl &) Ll /adas)l
Aaidly op33ly i Aly ()Wl laiyally cCaazally cdlluadly eI YTy el gadl )y dss BLa,d dlgally Culdaadl
U3.§3L,..,J|3 uvs"}lmaj Q}u.a.” ZK::JJWJ\ J)‘j.oj\
Candsall puldig yolsead!

I puas IS (0 s Sy Sl Lt ygbo (3 Ul Y 658 domoll Ggandl § Al Br9d (§ bgaro
i) 83L5) pladl Al (551 4Sl9d Anlaay pivanll a9l O g Lasa V- s> Sodl oill punge 33

IS RN EIN

plal At

ASUgruned! Ladan)) Oloiial ! plasiinl d5lEe deiud) HBI (po sy Slawadly BNV Z13) (3 ) gl plaseil sl 8
.J)‘}Alj -

Anl) Ay Aol USY1 Joyo 3 Bbn 229 Brblin Jos oyd 93 PERSII]

Bl

el ol 91/ paiiel (0 031 S 35 gl







